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HOW TO MEASURABLY IMPROVE MEMBERSHIP NUMBERS IN CHAPTERS
Results from Brainstorming Session during Spring Board Meeting 2017

	What to do Next Week
	What to do 
in Six Months
	Resources/Support Needed
	Success Criteria
	Monitoring

	MAKE A PLAN

	Assign responsibility for membership to a chapter officer

Establish baseline – is membership stagnant, declining, growing?

Create Action Plan with measurable objectives & goals
	Implement Action Plan

Continuously evaluate & adjust, if needed

Monitor member participation in events

Reach out to new members & non-participating members

Monitor member renewals
	Create Membership Committee on the Board

Identify role of Board members to support membership recruitment

Use Administrative Company to support membership outreach
	As set out in Action Plan – were goals accomplished?
	Who monitors?

Regular reports

	SOME SPECIFIC ACTIONS

	What to do Next Week
	What to do 
in Six Months
	Resources/Support Needed
	Success Criteria
	Monitoring

	Establish OWIT International Happy Hour Day
	Consistently hold monthly happy hours at same date/time
	OWIT Rep
OWIT banner/flag needed for each happy hour
	Folks show up
Photos
	Membership ##s

	Create member value pack -
(give free membership to sponsors who in turn donate gift(s) for value pack)
	
	
	
	

	Ask Board members to involve their networks; bring 2-3 to next meeting
	
	
	
	

	Convert guests into members
	
	
	
	

	Membership promotions & give-aways
	
	
	
	

	Varied & interesting programming to retain members
	
	
	
	

	Create shared OWIT programming resources
	
	
	
	

	IDEAS FOR SHARED OWIT RESOURCES

	Give great speakers at chapter events opportunities for broader exposure 
	
	
	
	

	Have quarterly brainstorming calls on programming
	
	
	
	

	Chapter signature events can be livestreamed with other chapters (ZOOM!)
	
	
	
	

	Keep list of past events & topics as shared resource
	
	
	
	



